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THE BABOK® UNTANGLED SERIES
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EPISODE 01

EPISODE 02

EPISODE 03

EPISODE 04

EPISODE 05

EPISODE 06

EPISODE 07

EPISODE 08

EPISODE 09

Introduction to BABOK® and the Key Concepts

Business Analysis Perspectives

Strategy Analysis (incl Techniques)
Business Analysis Planning and Monitoring (incl Techniques)
Elicitation & Collaboration (incl Technigues)

Requirements Analysis & Design Definition ((incl Techniques)
Requirements Life Cycle Management (incl Techniques)
Solution Evaluation (incl Techniques)

Business Analysis Competencies
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CONTEXT OF TODAY

BABOK®

Key Concepts
A task is a discrete piece of

Foundation of BABOK and the conceptual work that may be performed as

framework for business analysis BACCM. m part of business analysis.
4

Knowledge Areas |

-
Knowledge areas represent areas of specific
business analysis expertise that encompass L Purpose ) - Why to perform
several tasks. f )
Description .. What to perform
. AN J
4 Strategy Analysis , \
Inputs .. Prerequisites
Knowledge, skills, behaviours, characteristics, and N J
personal qualities that help perform the role of ( )
the business analyst. Elements .. How to perform
; 3
Guidelines / Tools .. Undertake action
. e . > \
Techniques provide additional information on Techniques .. Using to perform
ways that a task may be performed. L )
'd N\
Stakeholders .. People involved
Perspectives ; {
. . Outputs .. The result
Perspectives provide focus to tasks and L )

techniques specific to the context of the initiative



Elicitation and
Collaboration

Business Analysis
Planning and
Monitoring

Requirements
Strategy Analysis Analysis and Design
Definition

Solution Evaluation

Requirements Life
Cycle Management




Business Analysis
Planning and

B ABOK Monitoring
KNOWLEDGE
AREAS

Episoole =2

Requirements

Strategy Analysis Analysis and Design
Definition

Elicitation and Requirements Life

Collaboration Cycle Management

Solution Evaluation
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STRATEGY

ANALYSIS COE
TASKS -
/\ \ Guides i
6.1 Analyze Current State ! | The Process Being ?
6.2 Define Future State b S P
6.3 Assess Risks | e B
6.4 Define Change /‘ Enablers J\

Strategy
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' Strategy defines the most effective way to apply the
. capabilities of an enterprise in order to reach a desired set
of goals and objectives.

.g  What are we going to do?

« How are we going to achieve
this?

Assign Resources, Time, Budget

Provi'&des Direction, Focus and Structure

- % N A@qrove our customer satisfaction
; »Inerease our cross-sell revenue

. E,{:té\a new market
% 5 %

AY

Photo by Aaron Burden on UF BA BOOTCAMP



THEORY" SLIDE

BUSINESS
ANALYSIS
VALUE
SPECTRUM

Potential

Strategy Analysis

Need

& Design Definition :

| | Proof of Concept/
| | Prototype

I |
|

|

|

| . .

: Requirements Analysls | ¢ ion Evaluation
|

|

Actual
Solution

Scope Pilot/Beta  Operating

Requirements Design

© 2015 International Institute of Business Analysis' . All rights reserved.

BENEFITS STRATEGY ANALYSIS

Providing context to requirements analysis and design
definition for a given change.

Allows stakeholders to make the determination of
whether to address that need or not.

Strategy analysis is an ongoing activity that assesses

any change
BA BOOTCAMP ‘
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6.1

ANALYZE
CURRENT

 STATE

Understand the reasons
why an enterprise needs to

change some aspect of how

it operates and what would
be directly or indirectly
affected by the change.

- J

£ 7,

\ ™ S
S i b /

e —— e ———— —— ————

Guidelines and Tools | I’ : —

& i |

|
Business Analysis Approach | | : 4.3 :
J : I Needs Elicitation Results | |
| |
Enterprise Limitation : I (confirmed) |
4 }

I

|

I

Organizational Strategy

Solution Limitation

Solution Performance Goals

Ve N
Solution Performance

Measures

Stakeholder Analysis

Results

v
6.1
Current State
Description

|

6.1 Business
Requirements

f Tasks Using This Output

3.3

- Plan Business

Plan Stakeholder

Analysis

Engagement
9ag Governance

|
|
|
|
|
|
|
|
|
: 6.2
[l Define Future State
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

6
Assess Risks

i3
16
6.4
Define Change
Strategy

Value and
Recommend
Solution

8.5

8.4
Recommend

Assess Enterprise
Limitations

Analyze Potential

Actions to Increase
Solution Value

- -

Tasks Using This Output\

| |
| |
| |
: 6.2 :
| Define Future State [
| |
| |
X

N

OOk W

Business Needs

Organisational Structure & Culture
Capabilities & Processes
Technology & Infrastructure

Policies

Business Architecture
Internal Assets
External Influencers
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What do you do S Where do you
well? need to improve?

O ' What obstacles do

you face?

Organisation

Environment







any people want to switch
car to an electric car.

not responding in time to the
m shift in electric driving.

—

Transition from producer of ICE-cars to
Business producer of electric cars:
Requirements . Prod'u'cmg and sel‘lmg eIe;tnc cars
» Mobility as a Service (service)
* Multiyear installment plan (service)

S ———
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PRSRGI.  Spp—— e ——— e e

l’ Input :
| |
I I
! Business |
: Requirements :
| 1
\ )

Business Goals and Objectives
Scope of Solution Space
Constraints

Organisational Structure & Culture
Capabilities & Processes
Technology & Infrastructure
Policies

Metrics and Key Performance
Indicators (KPIs)

Current State Description ]

e s - i e

QWNQ@%@NJ

6.2 . .
Future State Business Architecture
Description
v 7 . Internal Assets
____________________ * . T PR . .
I Tasks Using This Output Y Tasks Using This Output ) I Tasks Using This Output O d
| < ¥ . 10.ldentify Assumptions
I 4.1 ' o ' il 4.1 .
. Manage | Manage 6.3 | | |
TO determlne the Set Of i Tﬁ("i‘:;ii?]r Stakeholder : : Stakeholdﬂer Assess Risks : : Pgﬁ(pf;zé?\r \11‘ POtentla \/a Ue
: Collaboration | : Collaboration | :
Ty | |
necessary conditions to | S | | G B |
. : A 6'3R'k Validate | : Define Change Validate ! : A Risk
meet the bUSIHGSS need. : it Requirements : : Strategy Requirements : : il
1 I
| 1.6 y 1.6 Ly
| Analyze Potential 8.1 : | 7.5 Analyze Potential : ! 1.3
! Value and Measure Solution Jl  Define Design Value and i Validate
: Rescglfl‘j‘t'i“oen"d Performance : : Options ReS(gITtToennd : : Requirements
i K ¥
| 85 | 8.2 ] < <
e 24{) : Recommend : ™ %15 bt Analyze : [ A"a{/’gﬁl:?{]@;tml
: SSE.SS. & }rpnse Actions to Increase [ o Performance g ! R {
imitations : ) ! Performance vl ecommend
| Solution Value fal Measures il Solution
I ! i
| : | 8.4 : | As'f
! ! Assess Enterprise ! NS
| ! it i ! Performance
! ! S ! Measures
I e Ly
\ ! - ! \
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Provides an understanding
of the value proposition that
the enterprise satisfies for
its customers, the critical
factors in delivering that
value, and the resulting cost
and revenue streams.

BCL cooperates with
other car
companies (e.g.
Toyota) and with IT
companies to
develop new
technologies
together.

Sales, marketing and
production are daily
activities. Continuous
innovation for a
better driving
experience and
development for the
future of mobility.

Strategic partners

Key Activities

BCL employs talented
people for
maintenance and
service.

Key Resources

BCL has various
types of cars that
offer the customer a
great driving
experience. From
the customer's point
of view, the driving
experience is
continuously
enhanced by new
technologies. This
includes adaptive
cruise control and
various online
services to ensure
that the customer
stays mobile.

BCL builds up a long-
term relationship with
its customers.
Personal service is
always a priority.

Customer Relationships

People who are
aware of safety and
the environment.
Recently, BCL has
also been targeting
city dwellers with
its electric cars and
mobility services.

BCL has a traditional
dealer network to sell
and service its cars.
They provide services
and the connection to

the car via apps (e.g.

Value Propositions

MyBCL).

Channels

Customer segments

BCL invests in partnerships for innovation in electric
driving and IT. Daily budget spending on sales and
marketing. Training people to deliver good service.

BCL earns its money by selling cars and also by
service and maintenance, leasing and rental.

Cost Structure

Revenue Streams




rtunity: Many people want to switch
a fuel car to an electric car.

roblem: not responding in time to the
paradigm shift in electric driving.

<<Trace>>
I A
l Transition from producer of ICE-cars to
Business producer of electric cars:
5 * Producing and selling electric cars
Requwements « Mobility as a Service (service)
'|‘ » Multiyear installment plan (service)
I -
I
I <<Trace>>
I
I ‘ * Production of the Electro 2 model in 11-2021
Busi * Sales of the Electro 2 model in 5-2022
= *  Production of the Hydro model in 12-2023
Objectives * Sales of the Hydro model in 7-2023

* Rental of the Electro 2 model in 10-2022
* Rental of the Hydro model in 5-2024
* Offer interest-free loan over five years

———
BA BOOTCAMP
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Understand the undesirable
consequences of internal
and external forces on the
enterprise during a
transition to, or once in, the
future state.

o ——————————————————————————————

1 Input
: ) D @
I Influences 4.3 5.3
: (internal and Elicitation Results Designs
Sildalines sid Took : external) (confirmed) )L (prioritized)
|
; _ N A h 4
[Busmess Analysis ApproachJ | 5.3 6.2 6.2
! Requirements Business 7
L (prioritized) Objectives FomRtol Vel
|

Business Policies

Change Strategy

Current State Description

Future State Description

Identified Risks ]

Approach

G GER GEER GEER GEER GEEE

Stakeholder Engagement ]

b A S i

4.5
Manage
Stakeholder
Collaboration

8.2
Analyze
Performance

Measures

Out;put

6.3
Risk Analysis
Results

Tasks Using This Output

\
|
|
|
|
|
= ()
|
1 y @ y €
J l
= I I
|
|
J | e 6.3
3 :_ Assess Risks
|
|
|
|
|
|
|
|
|
|
|
|
|
|
¥ 4

6.4
Define Change
Strategy

8.3
Assess Solution
Limitations

1.6
Analyze Potential
Value and
Recommend
Solution

8.4
Assess Enterprise
Limitations

(@%@ NH\

Unknowns

Constraints, Assumptions &
Dependencies

Negative Impact to Value
Risk Tolerance
Recommendation

BA BOOTCAMP




People still p
short distances

* Major fuel brands all move erefore a risk to

loose from the bigger competition.
* Risk of Fire hazards while using fast charge stations

* There are still too few charging stations to convince the larger crowd to
move to electric driving.

» Also looking at European cross border travel, some countries have limited
charging networks.

BA BOOTCAMP .



Probability * Impact
1,2
0,8
0,8
RISK D 80 % 1 0,8

3. Counter Measures

- Avoidance: Lower Probability

- Mitigation: Lower Impact

- Transference: Divert negative (financial) impact

- Acceptance: Accept consequences

BA BOOTCAMP
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6.4

STRATEGY

Develop and assess
alternative approaches to
the change, and then select
the recommended
approach.

—— . —————— i = = —— =TT = e ——— - ——— - ————————————

: Input
! 3.2
I 6.1 6.2 6.3
: :;rg:o"l::: Current State Future State Risk Analysis
: Approach Description Description Results
{ Gualines ot Topls | o= e e 1

g
{3
&
S
<
=
=
2

e i s s

Change Strategy Solutio;ukope
---------- N st e e o,
Tasks Using This Output Tasks Using This Output

3.2 5.3
Plan Stakeholder Prioritize
Engagement Requirements

5.3
Prioritize
Requirements

5.4
Assess
Requirements
Changes

5.5
Approve
Requirements

55
Approve
Requirements

1.5
Define Design
Options

13
Validate
Requirements

6.3
Assess Risks

8.2
Analyze
Performance
Measures

{

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

| 8.1
: Measure Solution Define Design
| Performance
|
|
l
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
\

Options

8.3 8.4
Assess Solution Assess Enterprise
Limitations Limitations

8.1
Measure Solution
Performance

8.3
Assess Solution

(

|

|

|

|

|

I

|

|

I

|

I

I

|

|

|

|

I

|

[

|

|

I

| 1.5
|

|

I

|

|

I

I

|

|

I

I

I

|

|

: Limitations
I
|
|
I
[
|
|
\

85

5.4
Assess
Requirements
(@ ENES

7.1
Specify and Model
Requirements

1.4
Define
Requirements
Architecture

1.6
Analyze Potential
Value and
Recommend
Solution

8.2
Analyze
Performance
Measures

8.4
Assess Enterprise
Limitations

Recommend
Actions to Increase
Solution Value

Solution Scope

Gap Analysis

Enterprise Readiness
Assessment

Change Strategy
Transition States & Release
Planning
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CURRENT STATE FUTURE STATE
(IST / As-1s) (soLL / To-Be)
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BUSINESS
CAPABILI
ANALYSIS

Used to prioritize
capability gaps in relation
to value and risk.

Procure

Procure
Merchandise

Procure
Tech
Knowledge

Partner

Partner with
Retailers

Partner with
Financial
companies

Partner with
Service

Companies

Partner with
Car Rental
Companies

Sell
28 E!ectnc Sell Maa$
vehicles aadce
Market
Market to Market to
Customers Partners
Service
Service to Service to
Customers Partners

BA BOOTCAMP '




ge Strategy

TASK 6.1 : Solut?on Opt?on ! TASK 6.2
C ¢ Stat * Solution Option 2 Fut Stat
L * Solution Option 3 i otoc
Business Needs Solution:
TASK 6.2 Outcome of a
IS change -
Satisfaction of the
. Risk 1 Business Need(s)

e Risk 2

« Risk 3
BA BOOTCAMP .
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SUMMARY
SESSION

NELCGES

S P

© 2015 International Institute of Business Analysis™. All rights reserved.

6.1

Analyze Current
State

6.1
Current State
Desaiption

% 6.3
Define Future State Assess Risks

6.4
Define Change
Strategy
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BUSINESS ANALYSIS

PLANNING & MONITORING
SUMMER HOLIDAYS - '
:

EPISODE 4

Back in September — Stay tuned
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